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Examination

Developing
& Using

Influence
(LBRDUI)
(1 day)*

8 PDU hrs

Leading
Project
Leaders
(LPL401)
(2 days)*

16 PDU hrs

Leading
Teams to
Success

(LBRLTS)
(1 day)*#

8 PDU hrs

Maximizing
Project

Performance
(MPP001)
(1 day)*

8 PDU hrs

Managing
Change

(LBRMC1)
(1 day)*

8 PDU hrs

Tools And
Techniques
(TT1201)
(1 day)#

8 PDU hrs

Business
Skills for
Project

Managers
(BS4PMO)
(3 days)*

24 PDU hrs

Project
Road Map
(RDMP01)
(1/2 day)*
3 PDU hrs

Project
Leadership/
2000 version

(PL2K00)
(3 days)*

24 PDU hrs

Making
Conflict

Work-2 day
Version

(LBRMCW2)
(2 days)*#

16 PDU hrs

Leading
Teams to

Success-2 day
Version

(LBRLTS2)
(2 days)*#

16 PDU hrs

Making
Conflict
Work

(LBRMCW)
(1 day)*#

8 PDU hrs

Notes:

• * Denotes programs with computer-based simulation/computer-based application tool.

• # Trainee can only take either a 1 day or a 2 day of the similar program name specified.

• Trainee has to complete minimum of 35 PDUs and meet Project Management Institute (PMI®) examination requirements

to be eligible for the PMP® examination.

• The course fee above is not inclusive of the Exam fee. Exam fee for PMP® is at S$900.

Tools And
Techniques

(day2)
(TT2201)
(2 days)#

16 PDU hrs

Understanding
Project

Management
CD-ROM
(UPM101)
(1/2 day)*
4 PDU hrs

The Complete
Project 

Manager
Simulation
(TCPM01)
(1 day)*

6 PDU hrs
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Certified Associate in Project Management (CAPM®)

Examination

Developing
& Using

Influence
(LBRDUI)
(1 day)*

8 PDU hrs

Leading
Project
Leaders
(LPL401)
(2 days)*

16 PDU hrs

Leading
Teams to
Success

(LBRLTS)
(1 day)*#

8 PDU hrs

Maximizing
Project

Performance
(MPP001)
(1 day)*

8 PDU hrs

Managing
Change

(LBRMC1)
(1 day)*

8 PDU hrs

Tools And
Techniques
(TT1201)
(1 day)#

8 PDU hrs

Business
Skills for
Project

Managers
(BS4PMO)
(3 days)*

24 PDU hrs

Project
Road Map
(RDMP01)
(1/2 day)*
3 PDU hrs

Project
Leadership/
2000 version

(PL2K00)
(3 days)*

24 PDU hrs

Making
Conflict

Work-2 day
Version

(LBRMCW2)
(2 days)*#

16 PDU hrs

Leading
Teams to

Success-2 day
Version

(LBRLTS2)
(2 days)*#

16 PDU hrs

Making
Conflict
Work

(LBRMCW)
(1 day)*#

8 PDU hrs

Notes:

• * Denotes programs with computer-based simulation/computer-based application tool.

• # Trainee can only take either a 1 day or a 2 day of the similar program name specified.

• Trainee has to complete minimum of 23 PDUs and meet Project Management Institute (PMI®) examination requirements

to be eligible for the CAPM® examination.

• The course fee above is not inclusive of the Exam fee. Exam fee for CAPM® is at S$500.

Tools And
Techniques

(day2)
(TT2201)
(2 days)#

16 PDU hrs

Understanding
Project

Management
CD-ROM
(UPM101)
(1/2 day)*
4 PDU hrs

The Complete
Project 

Manager
Simulation
(TCPM01)
(1 day)*

6 PDU hrs
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