CHARTER MEMBER

PROJECT MANAGEMENT PROFESSIONAL (PMP®)

SMG’s Project Management Professional
endorsed under the Enhanced Critical
Resource Programme (CITREP).

Inffocomm Technology

The Project Management Professional (PMP®) was initiated in 1984 to
recognize an individual’'s demonstrated understanding of the
knowledge and skills to lead and direct project teams and to deliver
results within the triple constraints of schedule, budget, and
resources. Participants who successfully complete the program are
eligible to be awarded Professional Development Units (PDUs) under
PMI®. SMG is a Registered Education Provider (R.E.P.) and Global
Charter Member of Project Management Institute (PMI®).
Participants will receive a PMI® certificate from SMG.

The training methodology involves lectures, clinics, discussions,
activities, experiencing the application of these concepts in the
computer based simulation and then applying it to their own plans,
i.e, real world application. The program will cover the 9 Knowledge
Areas covered under the Project Management Body of Knowledge
(PMBOK® Guide).

TOOLS AND TECHNIQUES

This workshop provides participants with a toolkit which focuses on
the Project Management Body of Knowledge (PMBOK® Guide). They
will learn new strategies and tactics on how to improve their
productivity and achieve on-time/on-budget results by anticipating
problems and reducing risks. This workshop will focus on the entire
project life cycle of Initiating, Planning, Executing, Controlling and
Closing, as specified by the Project Management Institute (PMI°) which
will be aligned to the systems development life cycle. The participants
will also have a chance to practice taking a mock PMI® Exam.

PROJECT LEADERSHIP

This workshop teaches participants the behavioral skills necessary to
improve their ability to lead their project teams more effectively.
Participants will also be presented with a project leadership issue in
the form of video-based case studies. A computer based simulation
will be used which allows participants to play the role of a project
manager in an organization that has to produce a high-tech
deliverable.

(PMP®) program s |

Building Experience, Through Experience

* The Enhanced CITREP supports up to
80% of the nett payable course and
exam fees, capped at $3,000 per
trainee. The Sponsoring Organization
is eligible for Absentee Payroll support
at S50 per trainee per day, when they
sponsor their staff for full-time
training. Terms & conditions apply.
Visit www.ida.gov.sq/CITREP for full
details.

Target Audience:

v Project Managers or Project Leaders with
high school diploma/global equivalent; 5 years
project management experience; 35 hours
project management education (attain upon

completion of this workshop)

v Project Managers or Project Leaders with

Bachelor’s degree/global equivalent; 3 years
project management experience; 35 hours
project management education (attain upon

completion of this workshop)

Headquartered in Singapore with operations in
China and Thailand, SMG Training Systems is a
Premium Partner of SMG (Strategic Management
Group) Inc. SMG is a WDA Approved Training
Organization (ATO). We focus on management
and professional development, providing learning
solutions, consultancy services, training workshops
and training products to our clients. We have been
providing quality training and consultancy to

many organizations in the Asia Pacific region.

SMG Training Systems (S) Pte Ltd
3 Lim Teck Kim Road, #09-03 Singapore 088934
Website: www.smgts.biz

Email: enquiry@smgts.biz
Tel: 65 6323 8020

Please call (65) 6323 8022 or email

marketing@smgts.biz for registration. MR Ref Code: CITREP0S/MR/09-06/159




